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ABSTRACT 

Museum tourism takes many forms. Through travel programs, museums, zoos, aquariums and 

gardens function as brokers of tourism offering curated trips to their public. Because of the many 

impacts that tourism can have, it is important to understand if museums, operating under the 

paradigm shift of the new museology, are attempting to take action to minimize the negative 

impacts of tourism and embrace responsible tourism. Through document evaluation of marketing 

material offered by institutions executing travel programs, types of potential participation in 

responsible tourisms were identified. Programs with specific mention of responsible planning, 

goals or outcomes were also highlighted. A secondary method, a survey, established the certain 

areas that these institutions are focusing on with regards to implementing responsible tourism. 

This research provided evidence that these institutions discuss responsible tourism behavior at 

different times with their tourists and some create the programs specifically to counteract 

negative impacts of tourism. Museums and like institutions are beginning to practice responsible 

tourism in various ways with their travel program, especially zoos and aquariums. However, the 

field, brokers, tourists and locals could benefit from a more direct and consistent approach to 

encouraging responsible tourism.	 	
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INTRODUCTION 

 Museums offering travel programs are participating in what is considered the most 

lucrative and rapidly expanding industry today, the tourism industry. The tourism industry, in 

2003, supplied “6% of Gross National Product.”1 It was reported in the year 2004 that, “some 

600-700 million international trips are made each year, but the World Tourism Organization 

predicts that by 2020 this will increase to 1.5 billion.”2 According to the latest report published 

by the World Trade Organization, “International tourism propelled ahead in 2014 as the number 

of international tourists (overnight visitors) grew 4.4% with an additional 48 million more than 

in 2013, to reach a new record total of 1,135 million.”3 Further, the World Trade Organization 

states that “with over 1.1 billion tourists taking an international trip every year, tourism continues 

to be an unstoppable force and a key driver of the global economic recovery. Yet tourism’s 

record growth is not merely absolute numbers. Tourism ́s continued progress and expansion 

represents an effective solution for many of the world ́s greatest challenges. Indeed, few sectors 

are as strategically positioned as tourism to contribute decisively to job creation, poverty 

alleviation, environmental protection and multicultural peace and understanding.”4 It is important 

for the future of museums participating in tourism, to realize this and embrace it.  

Museums are now tapping into this industry, becoming brokers of tourism by offering 

travel sustaining the tourism industry environmentally, socio-culturally and economically. 

Experts believe “tourism development and management which is inappropriate and does not 

follow fixed procedure will cause destruction of habitat and the landscape, destroy natural 

																																																								
1 Brent W. Ritchie, Aspects of Tourism: Managing Educational Tourism, Channel View Publications, 2003, 4. 
2 Gareth Shaw and Allan M. Williams, Tourism and Tourism Spaces, Thousand Oaks: Sage Publications Ltd, 2004, 
8. 
3 World Tourism Organization, “UNWTO Annual Report 2014,” 
http://cf.cdn.unwto.org/sites/all/files/pdf/unwto_annual_report_2014.pdf, 2015, 11. 
4 Ibid., 2.	
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resources, and finally, the pollution of nature becomes more serious...”5 It is also held that poor 

tourism management and planning can foster negative socio-cultural impacts such as 

“prostitution, alcoholism, drug addiction and crime”6 in the local communities as well as the 

“creation of phony folk culture”7 to meet the tourist’s gaze. The economy of a destination, or 

local, culture can also be impacted negatively by poor tourism development and planning. These 

negative impacts include, “high cost of living, overcrowding, prostitution, noise pollution, litter 

and traffic congestion.” It is important to know how museums are addressing these challenges 

and negative impacts of tourism.  

The purpose of this thesis is to determine to what extent, if at all, museums are practicing 

responsible tourism in developing and planning their travel programs. For the purpose of this 

research, travel programs will be defined as vacations/trips to an area away from the museum, 

curated, organized, coordinated and/or offered by a museum exclusively to individuals affiliated 

with the museum for the purpose of furthering the organization’s mission. These travel programs 

may be offered to the general public that the museum serves, members, donors, board members 

or even employees. 

 The research questions guiding this study include: 1. Are museums considering the 

protection of natural resources and the environment when developing their travel programs? 2. 

Are museums considering the quality of life and safety of local communities and cultures that are 

visited? 3. Are museums encouraging their travelers and tourists to practice responsible tourism 

behaviors?  
																																																								
5 Jabil Mapjabil and Azizan Marzuki, “The Application of Sustainable Tourism Indicators in the Development of 
Taman Rimba Telok Bahang Penang, Malaysia,” In Sustainable and Responsible Tourism: Trends Practices and 
Cases,  ed. Parikshat Singh Manhas. (New Delhi: PHI Learning Private Limited, 2012), 31.	
6 Nurhazani Mohd. Shariff, Nor Asyikin Mohd. Nor, Jasmine Zea Raziah Radha Rashid Radha and Hasni Hasnah 
Che Ismail, “Development of a Standard Measurement Scale to Measure Community Attitude towards Impacts of 
Tourism in Malaysia,” In Sustainable and Responsible Tourism: Trends Practices and Cases,  ed. Parikshat Singh 
Manhas. (New Delhi: PHI Learning Private Limited, 2012), 130. 
7 Ibid.	
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Plan of Thesis 

By evaluating the museum travel programs based off of environmental, socio-cultural and 

economic responsible tourism planning principles, this study seeks to determine the extent to 

which museums are practicing responsible tourism planning. This thesis has two parts. The first 

part provides a background and literature review. Chapter 1 discusses the emergence of the new 

museology and museum travel programs. Chapter 2 discusses the rise of responsible tourism. 

Part 2 is an evaluation of offsite museum travels programs. Chapter 3 presents the evaluation 

methodology. Chapter Four presents the results. Chapter Five includes a discussion of the 

evaluation, findings and recommendations. A conclusion remarks on the opportunities for further 

research. 
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PART ONE: Background and Literature Review 
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Chapter 1- Museology 

1.1 The Old and the New 

Museology as a discipline is defined by the field as “the study of the philosophy, 

purposes, and organizations of museums as well as museum actives such as the collection, care, 

presentation, presentation and interpretation of objects.”8 Museology is the idea that covers “the 

theory, history, and role of museums”9 and “puts into context and gives meaning to what 

museums do in society.”10 The current trends in museology are the guiding force behind museum 

decision making. As with any theory, the field has seen an evolution, or shift, from an old 

museological framework, to a new. 

 The old museology is characterized in a variety of different ways. Some believe it was 

simply “too much about museum methods, and too little about the purposes of museums.”11 

Others believed the old museology to be more harmful, characterizing it as the control of culture 

by “the hegemony of the management regimes of Eurocentric museology”12 plagued by 

“colonialism and modernity.”13 Others classify the old museology as a set of “dominant views of 

the museum as a site of power relations”14 among communities. Many agree there was a “state of 

widespread dissatisfaction with the ‘old’ museology, both within and outside the museum 

profession”15 which prompted the shift to the new museological framework.  

																																																								
8 Christina Kreps, Liberating Culture: Cross-cultural Perspectives on Museums, Curation and Heritage 
Preservation. New York: Routledge, 2003, 5. 
9 Jane R. Glaser and Artemis A. Zenetou, Museums: A Place to Work: Planning Museum Careers, New York: 
Routledge 2000, 158. 
10 Kreps, Liberating Culture, 146. 
11 Sharon Macdonald, “Expanding Museum Studies: An Introduction,” In A Companion to Museum Studies, ed. 
Sharon Macdonald. (Malden: Blackwell Publishing, 2011) 2. 
12 Kreps, Liberating Culture, 5. 
13 Rhiannon Manson, “Cultural Theory and Museum Studies,” In A Companion to Museum Studies, ed. Sharon 
Macdonald. (Malden: Blackwell Publishing, 2011) 22. 
14 Andrea Witcomb, Re-Imagining the Museum, (New York, Routledge, 2003), 79.	
15 Manson, Cultural Theory and Museums, 23. 
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Many believe the shift into the new museology, a term coined by Perter Vergo in 1989,16 “has its 

roots in the social movements of the 1960’s and 1970’s and the appearance of community-based 

museum initiatives”.17  

The “late 1970’s and early 1980’s”18 then saw a solidification of this movement and the 

shift continued to gain popularity as “many cultural and social disciplines… gathered pace 

during the 1980’s”.19 Andrea Witcomb, in her work Reimagining the Museum,  sees the shift to 

the new museology “as a movement… [which] calls for a greater focus on the relation between 

museums and communities”. 20 Sharing this vision is Christina Kreps, author of Liberating 

Culture: Perspectives on Museums, Curation and Heritage Preservation, who believes the new 

museology is “primarily concerned with community development and social progress”.21 

Witcomb agrees that the aim of the new museology is to “foster a acceptance of cultural 

diversity”.22 The literature supports these views and suggests a greater focus on the people, rather 

than the objects, in museums. Sharon Macdonald, in her text, Expanding Museum Studies, within 

A Companion to Museum Studies, explores this idea by stating the new museology is about 

“understanding the public as diverse, plural and active, rather than as a relatively homogenous 

and rather passive mass”.23 Similarly, Kreps remarks that “conventional museums are seen as 

object oriented whereas the new museum is people centered and action oriented”.24 Rhiannon 

																																																								
16 Ibid. 
17 Kreps, Liberating Culture, 9. 
18 Mason, Cultural Theory and Museum Studies, 22. 
19 Sharon Macdonald, Expanding Museum Studies, 3. 
20 Witcomb, Re-Imagining the Museum, 79. 
21 Kreps, Liberating Culture, 9. 
22 Witcomb, Re-Imagining the Museum, 80. 
23 Macdonald, Expanding Museum Studies, 8. 
24 Kreps, Liberating Culture, 10. 
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Mason, in the text Cultural Theory and Museum Studies, suggests that the new museology 

emphasizes “the radical reassessment of the roles of museums in society”.25  

 

  

																																																								
25 Mason, Cultural Theory and Museum Studies, 23.	
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2.2 Museum Travel Programs 

  Museum travel programs are one way to accommodate the growing numbers of tourists 

who are not only “seeking a more meaningful experience at the destination, [but] are beginning 

to take note of the impacts that their visit has on the host destination.”26 There is a limited 

amount of research published specifically on museum travel programs. Anthony J. Tighe 

published, “Learning on the Go: Museum Travel Programs” in the winter of 1988. While it is 

clear museums have been offering conventional travel programs for over 30 years, it is surprising 

there is not more literature focusing on them. Tighe believes that the first museum travel 

program came about in 1953 when “Professor C. Bruce Hunter led the American Museum of 

Natural History’s first archeological tour to Mexico”27 and notes “he probably had little idea that 

he was creating a new museum program.”28 Tighe also discussed museum travel program 

development, challenges and “recent” trends. Although this piece of literature is nearly 30 years 

old, it is to date, the most comprehensive analysis of museum travel programs.  

 There has been some literature published regarding travel programs that are offered by 

independent travel brokerages, and tourism companies. Michael Lipske, a wildlife tourism guide 

for NWF Expeditions travel programs “function as clients' travel advisers, guidance counselors 

and more.”29 The trend is emerging that some of these companies that offer travel programs “are 

now shepherding thousands of customers annually on trips to view wolves, polar bears, 

penguins, whales and other animals, many guides are spending more than half the year on the 

road or deep in the bush.”30 From museums to private organizations, travel programs are offered 

																																																								
26 Frey & George, Responsible Tourism and the Tourism Industry, 113. 
27 Anthony J. Tighe, “Learning on the Go: Museum Travel Programs,” The Journal of Museum Education 13, no. 1 
(1988):  6. 
28 Ibid. 
29 Michael Lipske, “Guiding People Through Nature,” National Wild Life 44, no. 4. (2006): 16-17. 
30 Ibid.	
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to tourists with guides accompanying them. In many cases, the guides are experienced, often 

“with a master's degree in biology and the people-managing skills of a hotel concierge.”31 Lipske 

illustrates the current state of travel program guide experience levels by stating, “not so long ago, 

if you signed up for a nature trip, your tour leader was apt to be a high-school science teacher or 

college professor with the summer off. They would trade their basic knowledge of the outdoors 

and interpretative skills for a free trip and a little income. But these days, guiding people through 

the outdoors has evolved into a full-time profession and the people practicing it frequently come 

with advanced degrees in the natural sciences or similar disciplines.”32 Tighe shares what the 

experience level of the tour guides was in the 1980’s: the “Smithsonian Associates Travel 

Program’s 13 employees have previous travel-industry experience, most have backgrounds in 

museum education, art history or related fields. In addition, the experts chosen to lead a tour 

must also be good educators…”33 While the requirement of who is considered an “expert” may 

have evolved, museums may have been leading the trend of selecting experts to accompany 

tourists on education based travel programs, something that continues today. 

																																																								
31 Ibid. 
32 Ibid. 
33 Ibid.	
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Chapter 2- Tourism 
 

2.1 Tourism, and The BLT Model 

 Tourism is both an activity and an industry which is not easily defined. Some define 

tourism from the perspective of the tourist, as either being centered around a “location (involving 

a stay away from home of at least one night) or [an] experience (leisure and recreational 

activities undertaken away from the home and the immediate neighborhood but not necessarily 

involving an overnight stay).”34  

Clare A. Gunn and Turgut Var offer several definitions from the field in their book, 

Tourism Planning: Basics, Concepts, Cases, which has attempted to satisfy the need for 

understanding tourism. The first definition they offer is from Alister Mathieson and Geoffrey 

Wall’s book, Tourism: Economic, Physical, and Social Impacts, suggesting tourism is “the 

temporary movement of people to destinations outside their normal places of work and 

residence, the activities undertaken during their stay in those destinations, and the facilities 

created to cater to their needs.”35 Gunn and Var expand this further, by offering another 

definition from Robin A. Chadwick, which states tourism is “the movement of people; a sector 

of the economy or industry; and a broad system of interacting relationships of people, their needs 

and services that respond to these needs.”36 Donald G. Reid, in his book Tourism, Globalization, 

and Development: Responsible Tourism Planning prefers to use the definition that “tourism is 

the sum of the phenomena and relationships arising from the interaction among tourists, business 

suppliers, host governments, host communities, origin governments, universities, community 

																																																								
34 Shaw and Williams, Tourism and Tourism Spaces, 9. 
35 Clare A. Gunn Turgut Var, Tourism Planning: Basics, Concepts, Cases, New York: Routledge, 2002, 9. ; Alister 
Mathieson and Geoffrey Wall, Tourism: Economic, Physical, and Social Impacts, London: Longman, 1985. 
36 Ibid.; Robin A. Chadwick, “Concepts, Definitions and Measures Used in Travel and Tourism Research,” In 
Travel, Tourism and Hospitality Research, ed. J. R. B. Ritchie and C. R. Goeldner, (New Work, John Wiley & Sons, 
1994). 
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colleges and non-governmental organizations, in the process of attracting, transporting, hosting 

and managing these tourists and other visitors.”37 The field agrees that at least one aspect of 

tourism is the relationship between tourism brokers, locals and the tourists traveling.  

 One framework that is used to analyze these relationships and interactions is Marc 

Miller’s Broker-Local-Tourist model, or BLT, from his paper, Broker-Local-Tourist (BLT) 

Model, which is the human component of the Human, Artifactual and Natural Systems (HANS) 

framework.38 Within this framework, relationships are analyzed within the context of museums 

participating in tourism. In addition to the Human component, the BLT, there are also the 

Natural and Artifactual Components that are an integral part of shaping and influencing the 

museums.  Miller defines brokers as “persons who, in one way or another, manage, design or 

otherwise seek in their occupational work to control tourism outcomes”.39  

 Within museums, brokers would be museum staff and administration, or those running 

the museum, encouraging people to visit. The museum itself is a tourism destination that may be 

visited by both locals and tourists. Locals, according to Miller, “are not engaged in the business 

or management of tourism” however they may still be impacted by tourism outcomes.40 Within 

the context of museums, locals would be individuals in the surrounding area who witness tourists 

and tourism. Tourists, based on Miller’s model, are “persons who are motivated to visit a tourist 

destination and who subsequently return home”.41  These would be visitors to the museum who 

come from an area outside the local region.  

																																																								
37 Donald G. Reid, Tourism, Globalization, and Development: Responsible Tourism Planning, London: Pluto Press, 
2003, 102. 
38 M.L. Miller, “Broker-Local-Tourist (BLT) Model,” In The Encyclopedia of Tourism and Recreation in Marine 
Environments, ed. M. Luck. (Oxford: CABI Publishing, 2008), 71. 
39 Ibid. 
40 Ibid. 
41 Ibid. 
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The HANS Model42 

 The Artifactual Component consists of “all the elements of material culture that are the 

products of human innovation, as well as natural and non-natural objects created or utilized by 

non-human organisms.”43 Within the context of museums, this actually represents museums and 

the artifacts housed within them. It also applies to monuments as well as other human 

constructions often visited by tourists for their historical or cultural value. The Natural 

Component is made up three distinct areas. Miller states it is “important to distinguish and 

recognize the overlap between the elements of nature that can be extracted and are therefore 

valuable to humans as natural resources, those that are visited for their value as touristic 

																																																								
42 Ibid. 
43 Mark L. Miller, R. W. (Bill) Carter, Stephen F. Walsh and Sheila Peake, “A Conceptual Framework for Studying 
Global Change, Tourism, and the Sustainability of Iconic National Parks,” The Geowright Forum 31, no. 3, (2014), 
261. 
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amenities, and those of little immediate utility or interest to humans.”44 This component 

especially applies to zoos, aquariums, arboretums and botanical gardens and any museum 

involved with nature or natural landscapes.  

This model can also be applied to analyzing offsite travel programs offered by museums 

and like institutions. The distinction must be made here that offsite now brings into the model, a 

second BLT; one for the onsite museum operations, and one for the offsite location where the 

travel program takes place. The relationship dynamics remain the same. 

Onsite Museum BLT & Offsite Museum Travel Program BLT Model45 

 Miller’s findings on global drivers can also be applied to museum tourism. Within the 

HANS, there are “three dominant categories of processes.”46 “Biotic processes, as illustrated by 

biological and ecological processes influencing change in biodiversity, abiotic processes, as 

illustrated by physical and chemical processes contributing to change in climate, [and] 

																																																								
44 Ibid., 262.	
45 Figure 2. 
46 Ibid., 263. 
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globalization processes, as illustrated by social, cultural, economic, political, ethical, 

informational processes shaping change in the social order”47 can all be present within the HANS 

when applied to museum tourism. This model is used to illustrate the idea that museums are 

mechanisms for tourism, serving as tourist destinations, run by tourism brokers and visited by 

both local and tourist communities. Travel programs are one facet of the relationships between 

brokers, locals, tourists and the natural and artifactual worlds in which they visit.  

 

2.2 From Mass to Responsible Tourisms 

  Considered an ‘old’ form of tourism, mass tourism, according to Gareth Shaw and Allan 

M. Williams, in their book, Tourism and Tourism Spaces, is “characterized by large numbers of 

tourists related to a circuit of mass production.”48 Mass tourism is also stated by Dallen J. 

Timothy, in his text, “Destination Communities and Responsible Tourism,” to produce 

“unsustainable imbalances”49 as it is widely known for “its near-synonymous correspondence to 

boosterism, or a lack of planning, and imposed development at all costs for the sake of monetary 

gain”.50 It is believed that because “people have become increasingly aware of the adverse socio-

cultural and environmental impacts of uncontrolled tourism,”51 there has been a shift from ‘old’ 

mass tourism to ‘new’ responsible tourisms.  

 According to David Leslie, in his text, “The Responsible Tourism Debate, ” “the 1960’s 

were a time of growing concerns for the protection of the environment”.52 Anna Spenceley in her 

																																																								
47 Ibid. 
48 Shaw and Williams, Tourism and Tourism Spaces, 115.  
49 Dallen J. Timothy, “Destination Communities and Responsible Tourism,” In Responsible Tourism: Concepts, 
Theory and Practice, ed. David Leslie. (Boston: CABI, 2015) 72. 
50 Ibid. 
51 Erlet Cater, “Ecotourism in the Third-World- Problems and Prospects for Sustainability,” In Ecotourism: A 
Sustainable Option?, ed. Erlet Cater and Gwen Lowman. (New York: John Wiley & Sons Ltd, 1996) 71. 
52 David Leslie, “The Responsible Tourism Debate,” In Responsible Tourism: Concepts, Theory and Practice, ed. 
David Leslie. (Boston: CABI, 2015) 17.  
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text, “Introduction: Responsible Tourism in Southern Africa,” notes that “in the 1970’s concern 

for the local and global consequences of development-related degradation led to the evolution of 

the notion of sustainable development”.53 This followed a similar trajectory of the development 

of the new museology as concern for the environment “gained momentum in the 1970’s and 

1980’s leading to alternative forms of tourism led to the adaptation of tourism development to be 

more environmentally friendly and community friendly”.54 Others in the field, such as Robert 

Prosser, in his text, “Societal Change and the Growth of Alternative Tourism,” support this 

theory by sharing that in the “1970’s did a broad debate and critique emerge” which evolved in 

the 1980’s into “more carefully argued analyses” of the effects of tourists on the environment.55 

As a result, types of tourisms emerged that took into consideration the effects of tourism on the 

environment, people/cultures and economies to minimize negative impacts. The field agrees that 

these types of tourisms emerged out of the responsible trends in tourism development and the 

commitment to adopt planning and management practices indicative of responsible tourism, 

meaning both the broker and tourist understood  the importance “of respect for others and their 

environment”.56  

 The tourism field agrees that “responsible tourism is not a tourism product or brand.”57 

Rather, Leslie claims “it represents a way of doing tourism planning, policy and development to 

ensure that benefits are optimally distributed among impacted populations, governments, tourists 

and investors.”58 Nicole Frey and Richard George, in their text “Responsible Tourism and the 

Tourism Industry: A Demand and Supply Perspective,”  agree that responsible tourism 
																																																								
53 Anna Spenceley, “Introduction: Responsible Tourism in Southern Africa,” In Responsible Tourism: Critical 
Issues or Conservation and Development, ed. Anna Spenceley. (Sterling: Earthscan, 2010) 1. 
54 Leslie, The Responsible Tourism Debate, 17. 
55 Robert Prosser, “Societal Change and the Growth of Alternative Tourism,” In Ecotourism: A Sustainable Option?, 
ed. Erlet Cater and Gwen Lowman. (New York: John Wiley & Sons Ltd, 1996) 21.	
56 Leslie, The Responsible Tourism Debate, 20. 
57 Ibid.	
58 Ibid. 
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guidelines provide “a framework for the tourism industry to adopt more sustainable and 

responsible management practices by safeguarding the social, natural and economic 

environments in which they operate.”59 They define responsible tourism as being “about 

providing better holiday experiences for guests and good business opportunities to enjoy better 

quality of life through increased socio-economic benefits and improved resource management”.60 

David Leslie sees responsible tourism as having “not only respect for the locality and people but 

also acting responsibly in terms of one’s own actions and, moreover, in the management and 

operation of business in the way of being environmentally and/or ethically responsible”.61  

However, there are those who see responsible tourism as a less than noble cause. Bryan S.R. 

Grimwood Olga Yudina, Meghan Muldoon and Ji Qui, in their article, “Responsibility in 

tourism: A discursive analysis,” remark that some believe “responsible tourism is adopted more 

often as a marketing ploy than an ethical planning mechanism.”62 Grimwood et al also shares 

another perspective in the field that, “responsible tourism has largely failed to achieve the 

outcomes desired by its proponents due to a lack of philosophical engagement with the meaning 

of responsibility.”63 This level assessment offered by Grimwood et al suggests “how we talk 

about and communicate responsibility in tourism has real-world effects, some that can be 

extraordinarily positive or productive, and others that can perpetuate socially dominant or 

ecologically destructive ideologies.”64  It is important that museums recognize potential 

outcomes of participating in tourism, especially responsible tourism.  

																																																								
59 Nicole Frey & Richard George, “Responsible Tourism and the Tourism Industry: A Demand and Supply 
Perspective,” In Responsible Tourism: Critical Issues or Conservation and Development, ed. Anna Spenceley. 
(Sterling: Earthscan, 2010) 109. 
60 Ibid., 109. 
61 Leslie, The Responsible Tourism Debate, 20. 
62 Bryan S.R. Grimwood Olga Yudina, Meghan Muldoon and Ji Qui, “Responsibility in tourism: A discursive 
analysis,” Annals of Tourism Research 50 (2015): 23.  
63 Ibid. 
64 Ibid. 
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2.3 Types of Responsible Tourism 

The field agrees that various types of tourisms can be more prone to existing responsibly 

than others. These types of tourisms include, but are not limited to: alternative tourism, ethical 

tourism, sustainable tourism, green tourism, ecotourism, volunteer tourism and cultural/heritage 

tourism.65 The filed defines alternative tourism broadly as “forms of tourism that are consistent 

with natural, social and community values and which allow both hosts and guests to enjoy 

positive and worthwhile interaction and shared experiences.”66 Another definition of alternative 

tourism offered is that it “focuses on individualism and having a unique and authentic experience 

through interaction with the local community and environment.”67 When planned responsibly, 

alternative tourism is “small scale and low impact.”68 Leslie, Frey and George make the point 

that alternative tourism is the opposite of mass tourism.69 

 Ethical tourism is defined by the filed as a type of tourism that “recognizes that tourists 

and tourism providers must take some responsibility for their behavior and attitudes, with each 

stakeholder group gaining equity in the tourism decision making process.”70 Ethical tourism is 

also defined as “limiting the perceived negative aspects of tourism, while maximizing the 

positive in destinations.”71 This is accomplished as it “implies ethics in tourism operations and 

accuracy in the what and the way of promotion, and also equitable distribution and equality in 

																																																								
65 Leslie, The Responsible Tourism Debate, 20.; Frey & George, Responsible Tourism and the Tourism Industry, 
109. ; Donald G. Reid, Tourism, Globalization and Development, Sterling: Pluto Press, 2003, 102-119. ;  Gunn and 
Var, Tourism Planning: Basics, Concepts, Cases, 87.; Shaw and Williams, Tourism and Tourism Spaces, 119.	
66 Leslie, The Responsible Tourism Debate, 20. 
67 Frey & George, Responsible Tourism and the Tourism Industry, 110. 
68 Leslie, The Responsible Tourism Debate, 21. 
69 Frey & George, Responsible Tourism and the Tourism Industry, 110.; Leslie, The Responsible Tourism Debate, 
20. 
70 Frey & George, Responsible Tourism and the Tourism Industry, 109. 
71 Leslie, The Responsible Tourism Debate, 21. 
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the use of resources, e.g. labor, products.”72 It promotes the idea that “tourists and tourism 

providers have a moral responsibility for their actions.”73  

 Sustainable tourism is defined as “achieving a particular combination of numbers and 

types of visitors, the cumulative effect of whose activities at a given destination, together with 

the actions of the servicing businessmen, can continue into the foreseeable future without 

damaging the quality of the environment on which the activities are based.”74 Another definition 

is that the “objective [of sustainable tourism] is to manage a destination as far as possible for the 

continuing enjoyment of tourists, rather than for what might be the opportunities for 

development.”75 It is “the responsible management of resources for the use and enjoyment of 

present and future generations.”76 A definition very similar to this is that it “should reflect 

‘concern for the environment and provision of an economic resource base for future 

generations.’”77 These two definitions encompass the idea that “sustainable tourism therefore 

seeks to sustain the quantity, quality, and productivity of both human and natural resource 

systems over time, while respecting and accommodating the dynamics of such systems.”78 

 Green tourism to some is its own type of tourism, while to others it would be a segment 

of ecotourism. On its own, Leslie defines green tourism as “small in scale, involving ‘closeness 

to nature, absence of crowds, quietness, and a non-mechanized environment’ and also involving 

personal contact with the local community.”79 Leslie defines ecotourism separately, stating it is 

“responsible travel to natural areas that conserves the environment and sustains the well-being of 

																																																								
72 Ibid. 
73 Frey & George, Responsible Tourism and the Tourism Industry, 109. 
74 Ibid.	
75 Leslie, The Responsible Tourism Debate, 23. 
76 Frey & George, Responsible Tourism and the Tourism Industry, 109. 
77 Prosser, Societal Change and the Growth in Alternative Tourism, 31. 
78 Ibid., 32. 
79 Leslie, The Responsible Tourism Debate, 22. 
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local people.”80 Gunn and Var on the other hand would place green tourism within ecotourism 

and offer a much broader definition of ecotourism. They state “ecotourism is being defined as 

nature-oriented travel that promotes and finances conservation and resource protection and also 

adds to the local economy.”81 Other definitions of ecotourism state it involves “traveling to 

relatively undisturbed or uncontaminated natural areas with the specific objective of studying, 

admiring, and enjoying the scenery and its wild plants and animals, as well as any existing 

cultural manifestations (both past and present) found in these areas.”82 Frey and George also note 

that it “1 provides for environmental conservation,” “2 includes meaningful community 

participation” and “3 is profitable and can sustain itself.”83 Ecotourism can also be defined as “an 

enlightening nature travel experience that contributes to conservation of the ecosystem while 

respecting the integrity of the host communities.”84 A very similar definition offered by the 

International Ecotourism Society is that it is “responsible travel to natural areas that conserves 

the environment, sustains the well-being of the local people, and involves interpretation and 

education… Education is meant to be inclusive of both staff and guests.”85  

 Volunteer Tourism is categorized by the field in a number of ways. Donald G. Reid, in 

his book, Tourism, Globalization and Development,  remarks that “many so-called tourists 

devote their travel activities to projects in the developing world.”86 Scholars such as H. Stoddart 

and C. M. Rogerson, in their article, “Volunteer tourism: The case of Habitat for Humanity 

South Africa,” offer several definitions of volunteer tourism. One of which suggested by 

																																																								
80 Leslie, The Responsible Tourism Debate, 23. 
81 Gunn and Var, Tourism Planning: Basics, Concepts, Cases, 87.	
82 Frey & George, Responsible Tourism and the Tourism Industry, 109. 
83 Ibid. 
84 P. Wright, “Societal Change and the Growth in Alternative Tourism,” In Ecotourism: A Sustainable Option? ed. 
Erlet Cater and Gwen Lowman. (New York: John Wiley & Sons Ltd, 1996) 39. 
85 “What is Ecotourism?,” The International Ecotourism Society, April 3, 2016, http://www.ecotourism.org/what-is-
ecotourism. 
86 Donald G. Reid, Tourism, Globalization and Development, Sterling: Pluto Press, 2003, 111. 
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Wearing, defines volunteer tourism as encompassing "those tourists who, for various reasons, 

volunteer in an organized way to undertake holidays that might involve aiding or alleviating the 

material poverty of some groups in society, the restoration of certain environments or research 

into aspects of society and environment."87 R. Scheyvens, in the book, Tourism for Development: 

Empowering Communities, offers the definition that volunteer tourism “may involve individuals 

from Western countries paying to come to the Third World to assist with development or 

conservation work, as they desire to achieve something more meaningful than a pleasure-filled, 

self-indulgent holiday."88  

 Cultural and heritage tourism is considered by the field to be somewhat difficult to 

define. Bob McKercher and Hilary du Cross, in their book, Cultural Tourism: The Partnership 

Between Tourism and Cultural Heritage Management,  define cultural/heritage tourism as 

“participation in any one of an almost limitless array of activities or experiences.”89 They believe 

it is “common to avoid defining cultural tourism…”90 The World Trade Organization refers to it 

as intangible cultural heritage tourism, and believes “the global wealth of traditions is one of the 

principal motivations for travel, with tourists seeking to engage with new cultures and to 

experience the global variety of performing arts, handicrafts, rituals and cuisines. The cultural 

interaction spurred by such encounters prompts dialogue, builds understanding, and fosters 

tolerance and peace.”91 Others in the academic field define it as “tourism that respects natural 

and built environments… the heritage of people and place.”92 Cultural tourism as a motivator for 

																																																								
87 H. Stoddart and C.M. Rogerson, “Volunteer Tourism: The Case of Habitat for Humanity South 
Africa,” GeoJournal 60, no. 3. (2004): 311. 
88 Ibid.; R. Scheyvens, Tourism for Development: Empowering Communities. Pearson: Harlow, 2002.  
89 Bob McKretcher  and Hilary du Cros, Cultural Tourism: The Partnership Between Tourism and Cultural Heritage 
Management, New York: The Haworth Press, Inc. 2006, 5. 
90 Ibid. 
91 Tourism and Intangible Cultural Heritage, World Tourism Organization (UNWTO),  April 3, 2016, 
http://ethics.unwto.org/en/content/tourism-and-intangible-cultural-heritage. 
92 Frey & George, Responsible Tourism and the Tourism Industry, 110. 
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the tourist is also defined as participation and “curiosity about foreign countries, people culture 

and places… interest in art, music architecture and folklore… [and] experiencing specific 

cultural events.”93 It is vital to understand these definitions of tourisms which have high 

possibility of being planned responsibly and how they might be a part of museum travel 

programs.  

  

																																																								
93 Ritchie, Aspects of Tourism: Managing Educational Tourism, 31.	
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Chapter 3- Relevant Research 

 Content analysis, document analysis and document evaluation are types of research 

approaches which “involves codifying qualitative and quantitative information into pre-defined 

categories in order to derive patterns in the presentation and reporting of information.”94 Guthrie 

and Abeysekera, their article, “Content analysis of social, environmental reporting: What is 

new?,” state a successful content analysis requires the following: “First, the categories of 

classification must be clearly and operationally defined, that is, the units of analysis. Second, 

data capture must be systematic – it must be clear that an item either belongs or does not belong 

to a particular category. Third, content analysis must demonstrate some characteristics for 

reliability and validity.”95  

 Content and document analysis/evaluation have been used to study tourism by various 

professionals in the fields of tourism, environmental protection and even museology. 

“Combating Visitor Pressure: Impact of Tourism on the Conservation of World Heritage Sites,” 

a thesis written by Danielle Hastings, explored the impacts of mass tourism through a two-step 

methodological approach. First, she conducted a document analysis of “three sets of 

documents”96 which “were examined for relevant data.”97 The types of documents evaluated 

included: “State of Conservation Reports (SoC), Periodic Reports and site- specific tour guide 

publications.”98 She also conducted formal interviews with tour guides who were familiar with 

tourism at three chosen sites. Hastings coded results of both within “Microsoft Excel to identify 

																																																								
94 J. Guthrie and Indra Abeysekera, “Content analysis of social, environmental reporting: What is new?,” Journal of 
Human Resource Costing & Accounting 10, no. 2 (2006): 15. 
95 Ibid., 16. 
96 Danielle Hastings, “Combating Visitor Pressure: Impact of Tourism on the Conservation of World Heritage 
Sites,” (MA Thesis, University of Washington, Seattle, 2014) 29. 
http://depts.washington.edu/uwmuse/sites/default/files/Hastings_Paper_2014.pdf. 
97 Ibid. 
98 Ibid. 
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common themes and patterns.”99 Hastings concluded that “heavy visitor traffic played a major 

role in inflicting damage on World Heritage Sites and that the opening up of other paths, 

reducing the numbers of tourist in heavy visitation areas, and educating visitors on what can be 

done to mollify these issues may diminish this damage.”100  

 Matt Szymanowicz also used the content analysis to understand the role of sustainability 

in tourism in his thesis, “Merging Paradigms in Marine & Coastal Tourism: Sustainable 

Development & Corporate Sustainability.” Szymanowicz specifically looked at websites of 

brokers of corporate tourism. He stated “when an official social and environmental report is not 

available, as is most often the case with small to medium sized firms, applying the coding system 

to the firm’s website is used as a substitute.”101 Szymanowicz sought to answer “what and how 

do various sized cruise tourism firms communicate on their websites or through sustainability 

reporting documents, their role and responsibility to society and the environment?.”102 He asserts 

that there is opportunity “for the cruise industry to serve an important role in meeting the goals 

of sustainable development and corporate sustainability.”103  

 

	

  

																																																								
99 Ibid. 
100 Ibid. i. 
101 Matt Szymanowicz, “Merging Paradigms in Marine & Coastal Tourism: Sustainable 
Development & Corporate Sustainability,” (MA thesis, University of Washington, Seattle, 2016) 40. 
102 Ibid. 4. 
103 Ibid.	
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PART TWO: Evaluation of Offsite Museum Travel Programs 
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Chapter 4- Methodology 

4.1 Research Objectives 

 The purpose of this research was to determine to what extent, if at all, museums are 

practicing responsible tourism in developing and planning their travel programs. This research 

was guided by the following research questions (RQs): 

RQ1. Are museums considering the protection of natural resources and the environment 

when developing their travel programs?  

RQ2. Are museums considering the quality of life and safety of local communities and 

cultures that are visited?  

RQ3. Are museums encouraging their travelers and tourists to practice responsible tourism 

behaviors? 

 

4.2 Document Evaluation 

This methodology was selected based off the literature review and relevant research taking place 

across the disciplines of museology, tourism and environmental affairs.  

4.2.1 Document Sample 

 This research into museum travel programs began by conducting a document evaluation 

of marketing collateral offered by museums and like institutions for the promotion of their travel 

programs. The criteria for assessment included any museum or like institutions that offer the 

opportunity to travel as part of a program with the organization that was someway related to the 

mission statement of the organization. This included two aquariums, the Aquarium of the Pacific 

in Long Beach, California and the Shedd Aquarium in Chicago Illinois, two zoos, The Houston 

Zoo in Houston, Texas and the Woodland Park Zoo in Seattle, Washington, two botanic 
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gardens/arboretums, The UW Botanic Garden in Seattle, Washington and the Minnesota 

Landscape Arboretums in Chaska, Minnesota, and two museums, Fine Arts Museum, Boston in 

Boston, Massachusetts and the Holocaust Center for Humanity in Seattle, Washington. These 

institutions were found via google search and through suggestions by colleagues. A total of 

twenty-three programs were assessed with these institutions:  

• Seven programs from The Houston Zoo: 

o Yellowstone: Elk, Wolf and Bear in the Spring 

o Wonders of Yellowstone Family Adventure! 

o Polar Bears of Churchill, Manitoba 

o Wildlife and Landscapes: Greater Yellowstone in Winter 

o Experience the Great Sandhill Crane Migration 

o Ecuador and the Galapagos Islands 

o Masai Mara and Mountain Gorillas 

• One program from the Woodland Park Zoo: 

o Borneo Wildlife Journey 

• One program from the University of Washington Botanic Gardens: 

o South Africa: The Rugged Coast and Western Cape 

• Three programs from Minnesota Landscape Arboretum: 

o Crossing the Andes--An Exploration of Chile, Argentina and Patagonia 

o The Gardens and Castles of Scotland 

o The Gardens and Culture of Melbourne and Tasmania, Australia 

• Three programs from the Shedd Aquarium: 

o Iguana Research Expedition 
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o Millennial Special: Kayaking in the San Juans 

o Swim with Whale Sharks 

• One program from the Aquarium of the Pacific: 

o Student Eco-Ambassadors Program: Ecuador 

• Six programs from the Museum of Fine Arts, Boston: 

o Art Basel Miami Beach 

o Contemporary and Colonial Havana 

o The European Fine Art Fair 

o Art and Architecture in the City of Angeles 

o Edinburgh and London 

o Brazil: Rio de Janeiro and the Sao Paulo Biennial  

• One program from the Holocaust Center for Humanity: 

o Lost. Found. Reimagined. Warsaw, Krakow, and Jerusalem.  

 

4.2.2 Document Data Collection 

 The marketing material assessed was obtained from the websites of these institutions. 

This included downloadable brochures and itineraries for travel programs currently offered as 

well as trip highlights and additional information available on the website.  

 

4.2.3 Document Data Analysis 

 The materials were assessed in three ways to determine if any evidence of responsible 

tourism planning could be seen. The first method for analysis consisted of identifying keys 

words and phrases which served as potential indicators of responsible tourism.  These words 



www.manaraa.com

Responsible	Tourism	for	the	New	Museum	
	

35	

were coded into various categories based off emergent patterns within the marketing materials. 

These categories included: professional guides/leaders who were present on programs, mention 

of National Parks and protected areas, action based conservation efforts, nature oriented, 

orientation and information receptions, consciousness of delicate ecosystems, appreciation of and 

interaction with cultures and cultural heritage. 

 The second method of analysis of the marketing material consisted of identifying the 

various types of responsible tourisms that could be evident based off the definitions offered by 

the field. Key words and phrases were identified and coded into types of tourism which matched 

definitions offered by the field. These types of tourisms included alternative tourism, ethical 

tourism, sustainable tourism, green tourism, ecotourism, volunteer tourism and cultural/heritage 

tourism. Each program offered from every institution was carefully analyzed and compared to 

the various definitions of these responsible tourisms.  

 The third method for analyzing the marketing materials consisted of identifying any 

institution or program that specifically stated or claimed incorporation of a responsible tourism 

or program developed using a responsible framework.  Each program that indicated either the 

implementation of responsible tourism, or responsible planning/development, was coded into 

three categories; environmental responsibility, socio-cultural responsibility and 

economic/structural responsibility. These three categories emerged out of the review of literature 

in which a trend of categorizing types of tourisms into the categories of environment, socio-

cultural and economic was identified.  
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4.3 Survey  

This methodology was selected to serve as a supplement to the document evaluation to determine 

first hand institution participation in responsible tourism. A survey was sent to specifically 

question what areas of responsible tourism planning these organizations are actively pursuing, if 

at all, and which they are less focused on.  

4.3.1 Survey Sample 

 A survey was sent to eight professionals who are employed in the planning, development 

or execution of travel programs for museums and like institutions. Five responses were received. 

All four institution categories were represented by one zoo, one garden, one aquarium and two 

museums. 

 

4.3.2 Survey Design  

 As the document evaluation was informed by the literature, this thirty-three question 

survey was also coded into four categories. The first, a general background section, consisted of 

three questions to gain a better understanding of the type of museum responding and the travel 

programs they offer. Two other major categories which emerged from the literature were also 

implemented in the design of the questionnaire; environmental responsibility and social 

responsibility.   
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104 Environmental Tourism Categories 

 
105Social Tourism Categories 

 The second section, Environmental Responsibility, consisted of ten questions geared 

towards understanding the ways in which these institutions incorporate responsible tourism and 

planning regarding environmental impact. The third section, Social Responsibility, also consisted 

of ten questions which were designed to understand how these programs were developed 
																																																								
104 Figure 3. 
105 Figure 4.		
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responsibly in regards to the impact they can have on local cultures and individuals.  These two 

sections were designed in large part from the eight principles of ecotourism as developed by P. 

Wright.106 These principles, although initially meant to apply to responsible tourism of the 

environment, can also be shifted to apply to responsible cultural tourism. The fourth and final 

section, Responsible Tourism, addresses specific ways in which their programs may be 

responsible; including any education and awareness components they offer or include. The 

questions were arranged as statements to which respondents could select, Yes, No, Uncertain and 

Does Not Apply. Respondents had the option to skip any and all questions they chose not to 

answer.  

 

4.3.3.  Survey Data Collection 

 The survey was sent out in two forms. The first was a PDF attached in an email to the 

contact persons listed on the marketing materials obtained from the document evaluation. Each 

email was addressed specifically to the individual and institution that they represented. This 

yielded one response, of the eight contacted, in the form of a PDF questionnaire from the 

Woodland Park Zoo.The second was a follow up email sent included the survey as a PDF again, 

but also with a link to take the survey electronically. Survey Monkey was the electronic survey 

system used to create this version of the survey. This attempt resulted in four completed online 

surveys from the UW Botanic Garden, the Shedd Aquarium, the Museum of Fine Arts, Boston, 

The Holocaust Center for Humanity.  

 

  

																																																								
106 Wright, “Societal Change and the Growth in Alternative Tourism,” 39-40. 
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4.3.4 Survey Data Analysis 

 The PDF survey results were entered into the online survey system and all five survey 

results were analyzed using the Survey Monkey analysis function and exported to an excel 

document. Each question was analyzed for patterns and anomalies within the data.  
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Chapter 5-  Results 

5.1.1 Document evaluation Results 

 The document evaluation shed some light on answering the research questions and 

allowed for the identification of trends and patterns within the marketing material offered by the 

institutions.  

 

5.1.2 RQ1 

 When looking at if/how these museums and like institutions are considering the 

protection of natural resources and the environment, recurring words and phrases regarding the 

environment began to emerge. Of the twenty-three travel programs that were assessed, sixteen 

specifically mention active awareness of natural resources and the environment. The institutions 

and programs included in this were: Houston Zoo’s seven programs, Woodland Park Zoo’s one 

program, the UW Botanic Garden’s one program, Minnesota Landscape Arboretum’s three 

programs, Shedd Aquarium’s three programs, and Aquarium of the Pacific’s one program. 

Breaking this down further, different areas are the focus of natural and environmental awareness. 

Of those sixteen programs, 100% are nature based or nature focused programs. Nine of the 

programs incorporate a visit to a national park or government protected natural areas. Twelve 

incorporate conservation action at various levels ranging from donations to active conservation 

and research in the destination. Nine programs mention specific awareness of the ecosystems of 

the destination areas. Thirteen include professional guides or leaders who are experts in their 

fields. One travel program, out of the twenty-three, offered by Museum of Fine Arts, Boston, 

mentioned access to natural areas such as mountains and beaches. However, there is no 

indication of responsible planning regarding this access.  
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 The next stage of the document evaluation, identifying the types of environmentally 

responsible tourisms that these programs could be participating in based off of definitions in the 

field, also yielded data that indicates these institutions are considering protection of natural 

resources and the environment. Of the sixteen programs that address natural and environmental 

awareness, various types of responsible tourism could be in play. The Houston Zoo’s seven 

programs all display evidence of alternative tourism, as they are “focuse[d] on individualism and 

having a unique and authentic experience through interaction with the local community and 

environment”107 as well as being “small scale and low impact.”108 The Houston Zoo limits the 

number of tourists on each trip to a safe and manageable number, in line with alternative tourism, 

with the maximum number of tourists ranging between fourteen and twenty. This trend is also 

present in the Shedd Aquarium’s three travel programs, which maxed tourists out at eleven for 

the Galapagos travel program and twenty-seven and twenty- eight for the Whale Shark and San 

Juan travel programs respectively. Travel program occupancy maximums were unavailable for 

the other thirteen travel programs based off available marketing material.  

 Of the sixteen programs that addressed natural and environmental awareness, all 

exhibited evidence of implementing or including aspects of sustainable, green and eco tourisms. 

All of Houston Zoo’s travel programs were nature focused, with four, Wildlife and Landscapes: 

Greater Yellowstone in Winter, Experience the Great Sandhill Crane Migration, Ecuador and the 

Galapagos Islands and Masai Mara and Mountain Gorillas, specifically stating attention to 

ecosystems and ecology of the destination areas as a focus of the travel program. Woodland Park 

Zoo’s travel program, Borneo Wildlife Journey, also specifically addressed a focus on nature 

with the tagline that tourists would be “likely to encounter an unusual array of flora and wildlife, 
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108 Leslie, The Responsible Tourism Debate, 21. 
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including hornbills, elephants, and, of course, orangutans and monkeys.”109 Both the UW 

Botanic Gardens and the Minnesota Landscape Arboretum programs offer garden tours through 

National Parks and UNESCO protected areas. All three of Shedd Aquarium’s travel programs 

address the ecosystems and ecology of the program destinations with the focus of a memorable 

experience in nature. The Aquarium of the Pacific’s travel program, Student Eco Ambassadors: 

Ecuador, places a direct emphasis with their student tourists interacting directly with nature and 

ecosystems.  

 The third stage of document evaluation regarding responsible environmental tourism 

involved identifying any travel programs that were planned specifically with environmental 

stewardship in mind. Of the sixteen travel programs that addressed natural and environmental 

awareness, three programs incorporated purposeful, responsible tourism actions in their 

programs. The first, Houston Zoo’s Masai Mara and Mountain Gorillas travel program, was 

designed to specifically make a positive impact on the environment and ecosystems in the 

destinations. The marketing material refers to the program specifically as an “Ecotour that will 

make a difference to [the tourist], and to the areas [the tourists and brokers] visit. [The tourists 

and brokers] will donate to the important work of the Mountain Gorilla Veterinary Project.”110 

The second travel program that is in this category is Shedd Aquarium’s Iguana Research 

Expedition. This program is focused on tourists participating in “fieldwork on the islands”… 

where they “can volunteer for specific tasks, but everyone will be involved in the fieldwork.”111 

This field work is about “…investigating the emerging and potentially significant threat of 

																																																								
109	Woodland Park Zoo. Borneo Wildlife Journey. Seattle: Woodland Park Zoo, 2016. Accessed March 13, 2016. 
http://www.zoo.org/document.doc?id=1746. 
110	Houston Zoo. Masai Mara and Mountain Gorillas. Houston: Houston Zoo, 2016. Accessed March 4, 2016. 
http://www.houstonzoo.org/wp-content/uploads/2012/10/Kenya-and-Rwanda-HOUSTON-ii-2017.pdf. 
111	Shedd Aquarium. Iguana Research Expedition. Chicago: Shedd Aquarium, 2016. Accessed March 9, 2016. 
http://www.sheddaquarium.org/Documents/Shedd Adventures/2016 Iguana Fact Sheet.pdf. 
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increased tourism and feeding of Exuma rock iguanas.”112 This travel program takes into 

consideration and studies the negative impacts irresponsible tourism can have on the 

environment and ecosystems. The third program that addresses specific environmental concerns 

is Aquarium of the Pacific’s Student Eco Ambassadors: Ecuador program. This is a volunteer 

based, “highly structured program that focuses on conservation ecology of both terrestrial and 

marine environments.”113 It is intended to not only make a difference in the environment and 

ecosystems where the tourists travel to, bt it is a “program blends science and leadership 

curriculum that provides students with the opportunity to build the skills needed to become 

globally conscious citizens,”114 so that they may inspire others. These three programs are all 

examples of responsible volunteer tourism.  

 

5.1.3 RQ2 

 When looking at if/how these museums and like institutions are considering the quality of 

life and safety of local communities and cultures that are visited, the same analysis plan was used 

to search for recurring, emergent patterns in the marketing materials. Of the twenty-three total 

programs analyzed, eighteen stated direct interactions with local cultures or observation of local 

cultures or cultural heritage. The recurring key words and phrases that emerged with regard to 

local cultures and communities included: local/native arts/crafts, art galleries, museums, 

interaction with locals, cultural presentations and global/cultural issues. Two programs offer the 

opportunity to purchase arts and/or craft items from local or native peoples. Six programs 

introduce tourists to local art galleries. Ten travel programs include visits to local museums. Ten 

																																																								
112 Shedd Aquarium. Iguana Research Expedition. Chicago: Shedd Aquarium, 2016. Accessed March 9, 2016. 
http://www.sheddaquarium.org/Documents/Shedd Adventures/2016 Iguana Fact Sheet.pdf. 
113 Aquarium of the Pacific. Student Eco-Ambassadors (S.E.A) Program. Long Beach: Aquarium of the Pacific, 
2016. Accessed February 13, 2016. http://www.aquariumofpacific.org/volunteer/sea. 
114 Ibid.	
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programs offer the opportunity for interaction with locals directly either through restaurants or 

local markets. One program offers presentations of local cultures. Three programs address 

specific historic and contemporary social or culture issues. 

 All eighteen of the programs which include local interaction with communities are 

participating in cultural or cultural heritage tourism based off the definitions of the field, include 

the World Trade Organization’s definition which states cultural and cultural heritage tourism has 

“tourists seeking to engage with new cultures and to experience the global variety of performing 

arts, handicrafts, rituals and cuisines.”115 However, it is vital to note that it is unclear if these 

interactions are responsible in nature within the fifteen travel programs that are not dedicated to 

addressing social issues. The marketing material only shows evidence that these experiences may 

exist on travel programs, not that they are responsibly planned.  

 The three programs that do explicitly state the awareness and inclusion of addressing 

social, cultural or global issues included the Houston Zoo’s Masai Mara and Mountain Gorillas 

program, Fine Arts Museum, Boston’s Contemporary and Colonial Havana program and the 

Holocaust Center for Humanity’s Lost. Found. Reimagined. Warsaw, Krakow, and Jerusalem.  

program. The Houston Zoo’s Masai Mara and Mountain Gorillas program incorporates “a short 

visit to the Genocide Memorial.”116 The Fine Arts Museum, Boston program, Contemporary and 

Colonial Havana, provides tourists with the opportunity to “discuss current economic and 

political issues with local academics.”117 The Holocaust Center for Humanity’s travel program, 

Lost. Found. Reimagined. Warsaw, Krakow, and Jerusalem. is entirely dedicated to addressing 

																																																								
115 Tourism and Intangible Cultural Heritage, World Tourism Organization (UNWTO),  April 3, 2016, 
http://ethics.unwto.org/en/content/tourism-and-intangible-cultural-heritage. 
116 Houston Zoo. Masai Mara and Mountain Gorillas. Houston: Houston Zoo, 2016. Accessed March 4, 2016. 
http://www.houstonzoo.org/wp-content/uploads/2012/10/Kenya-and-Rwanda-HOUSTON-ii-2017.pdf. 
117 Museum of Fine Arts, Boston. Contemporary and Colonial Havana. Boston: Museum of Fine Arts, Boston, 2016. 
Accessed March 20, 2016. http://www.mfa.org/programs/contemporary-and-colonial-havana. 
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the Jewish Holocaust and giving the tourists the opportunity to engage in “dialogue with local 

witnesses, experts, and educators.”118  

 

5.1.4 RQ3 

 Assessing if museums and like institutions are encouraging their travelers and tourists to 

practice responsible tourism behaviors, the same three step approached was not as effective in 

addressing this research question. Key words which suggested potential responsible behavior 

were identified. The key words and phrases included: orientation, welcome/info reception and 

asking questions. Of the twenty-three programs assessed, eight include an orientation or 

welcome/info reception to acquaint tourists with information regarding the program. However, 

no in depth information was given as to what information was included within these orientations 

and welcome/info receptions. Two programs specifically state allotting time for tourists to ask 

questions regarding the material they experience on the program, suggesting an incorporation of 

an educational element. The presence of these experiences incorporated into the programs, if an 

emphasis of responsibility is present, would be an example of ethical tourism, which stresses that 

“tourists and tourism providers have a moral responsibility for their actions.”119 However, no 

specific mention of responsible tourist or broker behavior was included in the marketing 

material. The survey results offer much more insight into this research question, as well as the 

two previous research questions addressed.  

 

  

																																																								
118 Holocaust Center for Humanity. Lost. Found. Reimagined. Warsaw, Krakow, and Jerusalem. Seattle: Holocaust 
Center for Humanity, 2016. Accessed March 24, 2016. 
https://www.holocaustcenterseattle.org/component/content/archive?year=2014&month=10. 
119 Frey & George, Responsible Tourism and the Tourism Industry, 109. 
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5.2.1 Survey Responses 

 The five survey responses from Woodland Park Zoo, UW Botanic Garden, Shedd 

Aquarium, Museum of Fine Arts, Boston, and the Holocaust Center for Humanity, were 

compared and analyzed in the four sections of the survey: Environmental Responsibility, Socio-

Cultural Responsibility, Responsible Economic Impact and Responsible Tourism Planning to 

identify trends and anomalies that may be occurring across the field. The survey began with five 

general information questions regarding the name of the institution, name of the individual, type 

of institution they represented, number of travel programs offered annually, and those who are 

invited to attend the travel program. See appendix B for results to this section.  

 

5.2.2 RQ1: Environmental Responsibility 

Question Six: 

 You develop your travel programs with the intention that visitors will not degrade any natural 

resources either in travel, touring or interacting with the environment. Woodland Park Zoo and 

UW Botanic Garden answered Yes. Shedd Aquarium, Museum of Fine Arts, Boston and 

Holocaust Center for Humanity answered independently with Uncertain, Does Not Apply and 

No, respectively. 

Question Seven: 

You develop your travel programs to include information or education about the environmental 

surroundings. Three of the five organizations, Woodland Park Zoo, UW Botanic Garden and 

Shedd Aquarium, answered Yes. Museum of Fine Arts, Boston and the Holocaust Center for 

Humanity answered Does Not Apply and No, respectively.   
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Question Eight: You develop your travel programs to include information or education about 

the past and current conservation issues and threats. Woodland Park Zoo, UW Botanic Garden 

and Shedd Aquarium answered Yes. Museum of Fine Arts, Boston and the Holocaust Center for 

Humanity answered Does Not Apply and No, respectively.   

Question Nine: Your travel programs are developed with the intention of positively impacting 

the environment through service, volunteering, or education. Woodland park Zoo, UW Botanic 

Garden and Shedd Aquarium answered Yes. Museum of Fine Arts, Boston and the Holocaust 

Center for Humanity answered Does Not Apply and No, respectively. 

Question Ten: Your travel programs provide tourists with opportunities to interact directly with 

the environment. Woodland Park Zoo, UW Botanic Garden, Shedd Aquarium and the Holocaust 

Center for Humanity answered Yes. Museum of Fine Arts, Boston answered No.  

Question Eleven: These interactions are monitored by a museum employee, a guide, 

environmental or conservation expert, etc. (Anyone other than the tourist that could hold them 

accountable for their behavior). All five organizations answered Yes. 

Question Twelve: These interactions are carried out independently by the tourist and are not 

monitored in any away. The Holocaust Center for Humanity answered Yes. Woodland Park Zoo, 

Shedd Aquarium and Museum of Fine Arts, Boston Answered No. UW Botanic Garden 

answered Does Not Apply.  

Question Thirteen: Some interactions are monitored and some are carried out independently by 

the tourist. The Holocaust Center for Humanity answered Yes. Woodland Park Zoo, UW Botanic 

Garden and Shedd Aquarium answered No. Museum of Fine Arts, Boston answered Dos Not 

Apply.   
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Question Fourteen: You promote ethical treatment of the environment during these interactions 

for all parties involved. Woodland park Zoo, UW Botanic Garden and Shedd Aquarium 

answered Yes. Museum of Fine Arts, Boston and the Holocaust Center for Humanity answered 

Does Not Apply and No, respectively. 

Question Fifteen: You promote responsible treatment of the environment during these 

interactions for all parties involved. Woodland park Zoo, UW Botanic Garden and Shedd 

Aquarium answered Yes. Museum of Fine Arts, Boston and the Holocaust Center for Humanity 

answered Does Not Apply and No, respectively. 

 

5.2.3 RQ2: Social Responsibility 

Question Sixteen: You develop your travel programs with the intention that tourists will not 

degrade, harm or negatively impact the homes, lives or communities of local cultures. All five 

respondents answered Yes. 

Question Seventeen: You develop your travel programs to include information or education 

about the host community culture. UW Botanic Garden, Shedd Aquarium, Museum of Fine Arts, 

Boston and the Holocaust Center for Humanity answered Yes. Woodland Park Zoo answered 

Uncertain with a write in response of *Sometimes*.  

Question Eighteen: You develop your travel programs to include information about the past 

and contemporary social issues that impact the host community culture. Woodland Park Zoo, 

Shedd Aquarium and the Holocaust Center for Humanity answered Yes. UW Botanic Garden and 

Museum of Fine Arts, Boston answered No and Does Not Apply, respectively.  

Question Nineteen: You develop your travel programs with the intention of positively impacting 

local/host communities through volunteer, service or advocacy work. Woodland Park Zoo, UW 
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Botanic Garden and Shedd Aquarium answered Yes. Museum of Fine Arts, Boston and the 

Holocaust Center for Humanity answered Does Not Apply and No, respectively.  

Question Twenty: Your travel programs provide tourists with opportunities to interact directly 

with the locals. UW Botanic Garden, Shedd Aquarium, Museum of Fine Arts, Boston and the 

Holocaust Center for Humanity answered Yes. Woodland Park Zoo answered Uncertain with a 

write in response of *Sometimes*. 

Question Twenty-one: These interactions are monitored by a museum employee, a guide, local 

interpreter etc. (Anyone other than the tourist that could hold them accountable for their 

behavior). Woodland Park Zoo, Shedd Aquarium, Museum of Fine Arts, Boston and the 

Holocaust Center for Humanity answered Yes. The UW Botanic Garden answered Does Not 

Apply.  

Question Twenty-two: These interactions are carried out independently by the tourist and are 

not monitored in any away. Woodland Park Zoo, Shedd Aquarium, Museum of Fine Arts, 

Boston, and the Holocaust Center for Humanity answered No. UW Botanic Garden answered 

Does Not Apply.  

Question Twenty-three: Some interactions are monitored and some are carried out 

independently by the tourist. UW Botanic Garden answered Yes. Woodland Park Zoo, Shedd 

Aquarium, Museum of Fine Arts, Boston, and the Holocaust Center for Humanity answered No.  

Question Twenty-four: You promote ethical treatment of the local communities and cultures 

during these interactions for all parties involved. Woodland Park Zoo, Shedd Aquarium, 

Museum of Fine Arts, Boston and the Holocaust Center for Humanity answered Yes. UW 

Botanic Garden answered No.  
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Question Twenty-five: You promote responsible behavior toward the local communities and 

cultures during these interactions for all parties involved. All five respondents answered Yes.  

 

5.2.4 RQs 1 & 2: Responsible Economic Impact 

Question Twenty-six: Your program involves mutually beneficial partnerships between many 

players (including but not limited to government, nongovernmental organizations, industry, 

scientists and locals). Woodland Park Zoo, UW Botanic Garden, Shedd Aquarium and Museum 

of Fine Arts, Boston answered Yes. The Holocaust Center for Humanity answered Uncertain. 

Question Twenty-seven: Your programs stress the intrinsic values of the natural, cultural and 

economic resources encountered on the trip. Woodland Park Zoo, UW Botanic Garden and 

Shedd Aquarium answered Yes. Museum of Fine Arts, Boston and the Holocaust Center for 

Humanity answered Does Not Apply and No, respectively. 

Question Twenty-eight: Your programs are intended to provide long-term benefits to the 

environment, local community and/or economy (benefits may be conservation, scientific, social, 

cultural or economic). Woodland Park Zoo, Shedd Aquarium and the Holocaust Center for 

Humanity answered Yes.  UW Botanic Garden and Museum of Fine Arts, Boston, answered 

Uncertain and Does Not Apply, respectively. 

 

5.2.5 RQ3: Responsible Tourism Planning 

Question Twenty-nine: Your program includes educational seminars, meetings or orientations 

prior to the trip. Woodland Park Zoo, UW Botanic Garden, Museum of Fine Arts, Boston, and 

the Holocaust Center for Humanity answered Yes. Shedd Aquarium answered Uncertain.  
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Question Thirty: Your program includes educational seminars, meetings or orientations during 

the trip as a check in for tourists to address questions, concerns, comments. All five respondents 

answered Yes.  

Question Thirty-One: Your program includes educational seminars, meetings or orientations 

after the trip as a follow up to the experience. All five respondents answered Yes.  

Question Thirty-two: Responsible tourism and or responsible tourist behavior is brought up:  

Prior to the travel program: UW Botanic Garden, Shedd Aquarium, Museum of Fine Arts, 

Boston and the Holocaust Center for Humanity 

During the travel program: Woodland Park Zoo, UW Botanic Gardens, Shedd Aquarium, the 

Holocaust Center for Humanity 

After the travel program: The Holocaust Center for Humanity 
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Chapter 6- Implications and Discussion 

6.1.1 RQ1  

 Are museums considering the protection of natural resources and the environment 

when developing their travel programs? The data collected from the document evaluation 

suggests not only are some institutions concerned with responsible tourism and actively plan to 

protect resources and the environment through their travel programs, but also that a possible 

trend may be emerging in the types of organizations that are incorporating responsible tourism in 

their travel programs with regards to the environment. The sixteen programs, of the twenty-three 

that were assessed, that mentioned specific time spent in the natural environment, were all 

specifically designed to be nature based travel programs. The organizations offering these 

sixteen travel programs were Houston Zoo’s seven programs, Woodland Park Zoo’s one 

program, the UW Botanic Garden’s one program, Minnesota Landscape Arboretum’s three 

programs, Shedd Aquarium’s three programs, and Aquarium of the Pacific’s one program. The 

potential trend here is that organizations that are directly linked to the natural environment 

through mission and/or purpose are more aware of the environment and incorporate responsible 

tourism as a result of this awareness. This claim is supported by the survey results which indicate 

the Woodland Park Zoo, the UW Botanic Garden and Shedd Aquarium plan travel programs 

which are “developed with the intention of positively impacting the environment through 

service, volunteering, or education,”120 whereas the museum based organizations, Museum of 

Fine Arts, Boston, and the Holocaust Center for Humanity do not. 

 There is also evidence to support the idea that across the field, museums and like 

institutions are incorporating responsible tourism techniques with regards to environmental 

concerns as all five respondents stated tourist interactions with the natural environment are 
																																																								
120 Appendix D, Question 9. 
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“monitored by a museum employee, a guide, environmental or conservation expert, etc. (Anyone 

other than the tourist that could hold them accountable for their behavior).”121 Only one 

institution, the Holocaust Center for Humanity, also allowed unmonitored interactions between 

tourists and the environment, even though most were monitored.122 This could suggest a 

potential awareness of negative impacts tourists have on the environment and a desire on the 

broker’s part to counteract those negative impacts by monitoring tourist activity in the natural 

environment.  

 

6.1.2 RQ2 

 Are museums considering the quality of life and safety of local communities and 

cultures that are visited? The data collected from the document evaluation indicates that yes, 

some programs are addressing directly socio-cultural issues and responsible tourism regarding 

them. The evidence supporting this claim is found in the marketing material for three programs 

offered by the Houston Zoo, Museum of Fine Arts, Boston, and the Holocaust Center for 

Humanity’s travel programs. During the Houston Zoo’s Masai Mara and Mountain Gorillas 

program, the short visit to the Genocide Memorial in Rwanda is indicative of responsible cultural 

tourism which brings awareness to and addresses the severe socio-cultural issue of genocide 

which took place in the country. Museum of Fine Arts, Boston’s travel program, Contemporary 

and Colonial Havana, in Cuba provides a responsible cultural tourism experience as it includes 

the local perspective when addressing the social, economic and cultural issues that historically 

and presently exist. The entire travel program developed by the Holocaust Center for Humanity 

is an example of responsible cultural tourism. It offers a well thought out and careful approach to 

																																																								
121 Appendix D, Question 11. 
122 Appendix D, Question 12.	



www.manaraa.com

Responsible	Tourism	for	the	New	Museum	
	

54	

sensitive material, which is gives tourists the chance to interact with locals first hand to gain a 

better understanding of events associated with the Holocaust. These three travel programs show 

responsible cultural tourism as defined by the World Tourism Organization which states “the 

cultural interaction spurred by such encounters prompts dialogue, builds understanding, and 

fosters tolerance and peace.”123  

 Evidence of socio-cultural responsible awareness is also present as a result of survey 

responses. 100% of the survey respondents stated that they “develop [their] travel programs with 

the intention that tourists will not degrade, harm or negatively impact homes, lives or 

communities of local communities.”124 100% of the survey respondents also stated that they 

“promote responsible behavior toward the local communities”125 during interactions between 

tourists and locals. Not only does this mean these brokers are incorporating responsible tourism 

planning methods with regards to local communities, but that they are also taking the treatment 

of local communities into consideration and promote responsible behavior for tourist-local 

interactions. Taking it further, four out of the five respondents stated that interactions between 

tourists and locals are always “monitored by a museum employee, guide, local interpreter etc. 

(anyone other than the tourist that could them accountable for their behavior).”126 The UW 

Botanic Garden stated that “some interactions are monitored.”127 This means that these five 

institutions all monitor at least some, if not all, of the interaction between their tourists and 

locals, promoting responsible behavior of the tourist.  

 

																																																								
123 Tourism and Intangible Cultural Heritage, World Tourism Organization (UNWTO),  April 3, 2016, 
http://ethics.unwto.org/en/content/tourism-and-intangible-cultural-heritage. 
124 Appendix D, Question 16. 
125 Appendix D, Question 25. 
126 Appendix D, Question 21. 
127 Appendix D, Question 23.	
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6.1.3 RQ3 

 Are museums encouraging their travelers and tourists to practice responsible 

tourism behaviors? While the findings of the document evaluation reflected minor to almost no 

promotion of responsible tourism behavior, the survey responses suggest otherwise. Four out of 

the five respondents stated that their travel programs do include “educational seminars, meetings 

or orientations prior to the trip,”128 with all five respondents stating they have “educational 

seminars, meetings, or orientations during the trip as a check for tourists to address questions, 

concerns, comments.”129 All five of the respondents stated having “educational seminars, 

meetings or orientations after the trip as a follow up to the experience.”130 This evidence suggests 

that brokers of travel programs are becoming aware of the necessity to educate and prepare 

tourists to travel to a different location, allow them to express questions and concerns, and follow 

up with the tourist post program to tie the experience together. This preparedness in and of itself 

is evidence of responsible tourism planning.  

 Responsible tourism and or responsible tourist behavior is also brought up at various 

times by 100% of the respondents. One of the five respondents, the Holocaust Center for 

Humanity, embraces responsible tourism/behavior strongly, by discussing it with tourists, “prior 

to the travel program, during the travel program [and] after the travel program.”131 Two of the 

five respondents, UW Botanic Garden and Shedd Aquarium, discuss responsible tourism and 

responsible tourist behavior both “prior to the travel program” as well as “during the travel 

program.”132 Woodland Park Zoo discusses responsible tourism/behavior with tourists “during 

																																																								
128 Appendix D, Question 29. 
129 Appendix D, Question 30. 
130 Appendix D, Question 31. 
131 Appendix D, Question 32.	
132 Appendix D, Question 32. 
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the travel program”133 and Museum of Fine Arts, Boston does so “prior to the travel program.”134 

This potentially suggests a trend in the field that organizations offering travel programs are in 

fact concerned with responsible tourist behavior in general and promote responsible tourism.  

 

7. Conclusion 

 Travel programs are an excellent opportunity for museums and like institutions to 

participate in responsible tourism. Just as Szymanowicz asserted that cruise line tourism brokers 

have an opportunity “for the cruise industry to serve an important role in meeting the goals of 

sustainable development and corporate sustainability”135 so do museums as brokers of tourism 

have the same opportunity when developing their travel programs.  It is important that 

institutions which are looking to develop, or already offer travel programs, evaluate them based 

off their responsibility levels in the following three areas: environmental impact, socio-cultural 

awareness, and responsible tourism behavior standards. As Hastings found “poor management 

systems and poor management plans were a major contributing factor to the conservation issues 

resulting from heavy visitor traffic,”136 tourists on travel programs need to be made aware of 

their potential negative impacts.  Programs which are developed with a responsible tourism 

framework are more likely to lead to positive outcomes and lend themselves to the new 

museology paradigm. This would allow travel programs to become  “effective solution[s] for 

many of the world ́s greatest challenges”137 which include environmental conservation, social 

advocacy and economic development.  

																																																								
133 Appendix D, Question 32. 
134 Appendix D, Question 32. 
135 Appendix D, Question 32. 
136 Hastings, 63. 
137 World Tourism Organization, “UNWTO Annual Report 2014,” 
http://cf.cdn.unwto.org/sites/all/files/pdf/unwto_annual_report_2014.pdf, 2015, 11.	
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 This thesis provides evidence that museums, as brokers of tourism, are considering the 

implications and impacts their programs can have environmentally, socio-culturally and on 

promoting responsible tourist behavior. Through the document evaluation of marketing material 

as well as the survey responses, it is clear the sample of museums and like institutions are 

beginning to embrace the responsible tourism trend. Concerns over the environment, social 

advocacy and responsible tourist behavior were all addressed in different ways by the eight 

institutions and the twenty-three programs evaluated. While some focused more closely on 

certain areas, there is evidence that responsible tourism is being incorporated into travel 

programs in different ways and at different levels. It is very possible this trend will continue to 

become evident as more institutions embrace the new museology and explore what that means as 

brokers of tourism. 
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APPENDIX B: Coding Rubric: Tourist Capacities Per Program
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APPENDIX D: Survey Results  
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APPENDIX E: Marketing Materials  

*All brochures and imagines are the property of the institutions which published them 

Houston Zoo: Yellowstone: Elk, Wolf and Bear in the Spring 
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Houston Zoo: Wonders of Yellowstone Family Adventure 
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Houston Zoo: The Polar Bears of Churchill, Manitoba  

 
 

 
 
  



www.manaraa.com

Responsible	Tourism	for	the	New	Museum	
	

72	

Houston Zoo: Wildlife Landscapes: Greater Yellowstone in Winter 
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Houston Zoo: Experience the Great Sandhill Crane Migration 
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Houston Zoo: Ecuador and the Galapagos Islands 
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Houston Zoo: Masi Mara and Mountain Gorillas 
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Woodland Park Zoo: Borneo Wildlife Journey 
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UW Botanic Garden: South Africa: The Rugged Coast and Western Cape 
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Minnesota Landscape Arboretum: Crossing the Andes 
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Minnesota Landscape Arboretum: The Gardens and Castles of Scotland
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Minnesota Landscape Arboretum: The Gardens and Culture of Melbourne and Tasmania, 

Australia 
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The Shedd Aquarium: Iguana Research Expedition 
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The Shedd Aquarium: Swim with Whale Sharks 
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The Shedd Aquarium: Millennial Special: Kayaking in the San Juans 
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Aquarium of the Pacific: Student Eco-Ambassadors (S.E.A) Program 
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Museum of Fine Arts, Boston: Art and Architecture in the City of Angels 

 
Museum of Fine Arts, Boston: Art Basel Miami Beach 

 
Museum of Fine Arts, Boston: Contemporary and Colonial Havana 
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Museum of Fine Arts, Boston: The European Fine Art Fair 

 
 

Museum of Fine Arts, Boston: Edinburgh and London 

 
Museum of Fine Arts, Boston: 
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Holocaust Center for Humanity: Lost. Found. Reimagined. Warsaw, Krakow, and Jerusalem.  

 
	
 


